Artificial Intelligence, Digital Tools and Forgiveness

Perspective on the Potential of Al in the Fields of Forgiveness, Reconciliation, and Peacebuilding

Forgiveness as we define it in Salam Institute is a voluntary process of transforming negative emotions,
thoughts, and attitudes toward an offender into more constructive responses, without denying the harm or
abandoning the pursuit of justice. It is distinct from forgetting, excusing, or condoning wrongdoing.

As an increasing share of human conflict, apology and reconciliation unfolds through digital platforms and
as Al systems increasingly mediate interpersonal communication, an important question emerges: What
happens to forgiveness when artificial intelligence enters the process? This briefing draws on insights from
psychology, peacebuilding and technology ethics to examine current knowledge on this issue, identify
emerging opportunities and challenges and highlight key questions that warrant further research.
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Forgiveness can coexist with accountability. It does not require
the offender's presence, remorse or an admission of guilt.

Al’s most tested role is in the mediated setting: crisis communication, customer service recovery and
documentation of large-scale conflicts. Studies on Al generated apologies shows that tone, wording and
small cues like emojis can shift how willing a person is to forgive. Machine-learning tools can also assist
in helping scholars identify patterns across large amounts if conflict related text, which may be useful in
recognising tensions. Lately, peacebuilding organizations are experimenting on how Al can be used to
support the efforts for forgiveness and reconciliation. In educational settings, generative Al can also help
adapt peace and forgiveness materials across different languages, cultural contexts and learning needs.
Simultaneously, Al use in sensitive peacebuilding contexts raises concerns about privacy, consent,
surveillance, algorithmic bias, and the potential misuse of personal data, particularly when data collected
for humanitarian purposes can be repurposed in ways that expose vulnerable groups to additional risks. The
role of Al can be best understood as a support for human judgment rather than a substitute for human
decision-making in matters of forgiveness. Al is proving useful as an aid to human judgement in
forgiveness-related processes not a s a decisionmaker that determines whether forgiveness has occurred.
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NOT a decision maker on whether forgiveness has occured.

Digital technology is reshaping how we seek and grant forgiveness. Al is not changing the psychology of
forgiveness; it is changing the context, signals, tools, and scale through which forgiveness and
reconciliation can be pursued.

Researchers found that delivering apologies via texts or video calls rather than in person alters how people
judge sincerity. Apologies lose nonverbal cues, voice intonation and facial expressions that traditionally
signal genuine remorse, so the audiences lean on substitutes such as response speed, word choice and the
use of emojis and typeface. Studies of public apology videos on platforms like YouTube have demonstrated
that the audience's perception of sincerity and the willingness to forgive hinge heavily on how a message is
framed rather than the actual act of apologizing. Digital channels haven't yet replaced the psychology of
forgiveness, what they have changed is the signals people use to decide whether an apology is real.

Addressing the evidence gap on Al supported forgiveness interventions requires first examining the broader
landscape on digital mental health. There is substantial evidence on how Al supported mental health tools
broadly, chatbots built on approaches like cognitive behavioural therapy, acceptance and commitment
therapy have shown feasibility and relatively modest effectiveness for anxiety, stress and low mood,
particularly in areas where access to human therapists is limited. However, there is not well-established
evidence-based Al intervention that specifically targets interpersonal forgiveness in published research. The
closest is Al tools that help people process grievances related distress, reflection on conflict and drafting a
considered response. Whether these tools can responsibly supplement the weaknesses of traditional
forgiveness initiatives is still an open question this is best explored through input from forgiveness
researchers and clinicians rather than assumed from adjacent mental health results.

The expansion of Al into the forgiveness space has raised urgent ethical concerns, a study conducted at
Brown University found that Al counselling chatbots systematically violated basic mental health ethical
standards, offering as false sense of empathy and mishandling sensitive topics, risks that would apply
directly to anything framed as aiding someone to forgive or be forgiven. Commentors in Nature Machine
Intelligence have also warned that simulated empathy can foster emotional dependency. A 2026 Al safety
report found measurable rates of users forming un unhealthy emotional attachment to Al chatbots. Growing
body of scholarship emphasizes that forgiveness is inseparable from accountability, consent and authentic
human relationships, Al should support the parties involved in a forgiveness process rather than stand in
their place.



At the Societal level, Al plays a key role in forgiveness, peacebuilding and reconciliation. A major systemic
review conducted in 2025 by the International Panel on the Information Environment drawing on over 600
studies, identified concrete uses of Al in peacebuilding: early warning systems that flag rising conflict risks,
language translation, sentiment analysis tools that support mediators working in areas with language and
cultural barriers and also Al assisted documentation for transitional justice and truth commissions). Al-
assisted dialogue platforms can also help facilitators identify common ground, analyse participant input,
and map areas of agreement and disagreement. They can also help enable participation across geographic,
language, and identity divisions, supporting a wider range of perspectives to be included in dialogue
processes. A 2026 report from the Al Negotiation Forum found that negotiators are already using Al for
preparation, analysis, drafting and sense making. Al can therefore help support preparation prior to difficult
negotiations and dialogue by helping enable practitioners to conduct background research, organise relevant
information, explore potential scenarios and test their arguments in advance. The United States Institute of
Peace has argued that peacebuilding organizations need a seat at the decision-making table to shape how
these tools are built, rather than leaving it entirely to governments and technology companies. However,
researcher across this field have cautioned that the same tools built for reconciliation can be repurposed for
surveillance or disinformation, also governance and human oversight should be treated as essential and not
optional.

Early Warning Machine Sentiment Documentation for
Systems Translation Analysis Transitional Justice

4

Reconciliaton and Transitional Justice

l

Requires governance and human oversight throughout.
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Barriers created by Digital technologies and specially Al forgiveness. There are three core risks that stand
out. First, performative digital apologies, tailored for how they read and appear on screen rather than for
genuine repair, can create the appearance of forgiveness without the actual substance for it. Linguistic
sincerity refers to whether an apology sounds sincere through its wording and tone. On the other hand,
relational sincerity depends on the broader relationship, including accountability, trust, and whether the
apology is succeeded by visible, meaningful action. Second, emotional over reliance of Al chatbots can
lead people to work through their grievances with a program rather than with the person who wronged
them, this can undermine the relational repair that forgiveness is meant to achieve. Third, Al systems that
are used in justice, mediation or documentation inherit the biases of their training data, which can distort
whose grievances are recorded, believed to be genuine or acted upon a pressing concern in transitional
justice and human rights contexts. This is especially significant when the data used by Al systems does not
sufficiently reflect local information, languages, or cultural contexts. In these situations, local perspectives
of deep importance may be overlooked, demonstrating the importance of human oversight and contextual
knowledge.



Three Risks Digital Technologies Pose to Forgiveness
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Apologies Over- Reliance Documentation
Crafted to read well on screen, Grievances processed Training Data Distorts
not to repair genuine harm with a chabot instead of whose grievances get
the offender recorded or believed

Prevailing research on forgiveness education suggests, there are 3 useful cases for Al. First, education
should build literacy that is context specific to apology and conflict helping in reading sincerity cues in
text-based communication rather than assuming that digital apologies carry more weight than face to face
apologies. Al systems could also help support forgiveness education through simulated conflict scenarios,
reflection exercises feedback on communication, and customised learning. These tools may assist learners
in practicing how to interpret apologies, consider several different perspectives, and contemplate on how
wording, context, and communication impact perceptions of sincerity. It could also help adapt educational
materials across multiple languages and cultural contexts. Second, limits of Al emotional support should
be explicit and clear, so people use these tools as a supplement for forgiveness initiatives rather than a
replacement. Such Al systems should stay closely tied to counselors, mediators, educators, civil workers
and faith community leaders who can identify ethical gaps and failures like false empathy, mismanaged
crises and biased outputs that current Al systems are documented to make.

Practitioner’s recommendations
“The interviewed practitioners identified several practical recommendations:

Encourage closer collaboration between Al developers and forgiveness/peacebuilding researchers so that
tools are built with a better understanding of what forgiveness requires

Pilot Al-assisted reconciliation tools in low-stakes settings, such as community mediation programs, in
collaboration with Al developers, peacebuilding organisations, and research institutions, before using them
in high-stakes contexts like transitional justice

Evaluate these pilots’ using measures such as empathy, willingness to engage in dialogue, perceived
sincerity, trust, willingness to consider forgiveness, and quality of interaction

Develop clearer standards, guidelines, or certification for tools that claim to support emotional healing, so
organisations and individuals can better distinguish well-designed tools from risky ones

Keep human facilitators central to the process. Al may help prepare the ground, but forgiveness still requires
human guidance and interaction

Future Directions

The literature review supports the consistent conclusion: Al has a growing role to play around forgiveness
in documentation, translation, communication support and early warning but does not yet have a validated
role in the forgiveness space. Salam defines it as a voluntary transformation of emotion and attitude that
neither denies harm does not abandon justice; it is not a status that a technology can certify.

Looking ahead, three directions seem most promising to pursue. First, closer collaboration between Al
developers and peacebuilding or forgiveness researchers, who currently work in isolation from one another,
so tools are designed with an accurate understanding of what forgiveness requires. Second, piloting Al
assisted reconciliation tool in a low-stakes setting, such as a community mediation program before
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considering its use in a high-stakes transitional justice context. Third, supporting the development of clearer
standards for tools that claim to support emotional healing, organisations like Salam and the communities
we serve can distinguish between a well-designed tool from a risky one. In conclusion, human facilitators
remain an essential part, Al can prepare the ground, translate, document and flag risks but the work of
forgiveness itself still depends on human relationships and guidance.
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